“KT ucloud 7|Hto| O|C|0{ ZEHE AMH|A"

2015. 3. 23

JPANDORA.TV




Index

o o kh wWwhH

=

te 2l TV)

mu g e

o H

40 4o m?
N

> b

L

-

f.”
I
ue
A o
of

o|C

|>
R

0% oz o

2 2
X X
T =

o|c
KT & Tt 29| “Media Cloud” A{H|A

1>
0%

< PANDORA.TV



1. Tt 2TV 274

<d PANDORA.TV

Globeal Online Video Platform 21€tS] BICIL ABIA

- 1R 8 DBt SSY H2 AHIA HHl, 100{EH2] AHIA 2 Lol XAl R&D2 JI=8 E&

Create Video Contents 4 z

Contents Share & Enjoy
............. @H&. S

75 (] PANDORATV L

M KMPLAYER

Service VOD/Live Caching
Platform Upload Encodiny Mg Storace Rl g & Dlivery
(Bto C)
Encoding CDN Service Solution
Service Llcenses Sales

EVERVEJTV

Service

> ) S )E)E) BE5IS
> e} ) e B0
> SNENH ST Qonss

)
)

EVERYON. TV

Platform
(B to B)

GRID ENCODING
c S MBIt 2=

» Encoding Service
(VOD / Live)

- HE2gpPC gy 225

Caching & Delivery
(RTMP, RTSP, HLS)

+ Domestic/Global CON
+ Global Load Balancer

Encoding (VOD / Live)

« Contents Delivery

- CVOD

» Global Load Balancer
« Caching Media Server

o AHEIINELNESHE)
o EEEEEREREEREIN

> 200 ClPE) A ST

BN screen]livel = 2H =]




2. SCIREL AIF (1)

<d PANDORA.TV

leaSE &0l A SeaS, PaaS2] AUl It

|4 Ad, UIERID S

|A Y ESH S, Web & Streaming A HIA

"
Pty B 1inen WAl e OpSource Venda  Lonjune
HE R  omk oo pome ey Qe BSuse Venda ong)uuy

Cougpursi

...
Jome o 1)
mmbulb Novell

.
T tememark mdgpect™  sentilla

Created by:

CloudTimes

clAolE AElA - 2E0 228t 6HE2AH01&8 APlA

ot Qg HES ?let 2R E0A CHs ABIAJEFOLE 0O JAS

Saas

PaaS

laaS

Software as a Service Platform as a Service Infrastructure as a Service
Email App Dev Caching
CRM Decision Support Networking

Collaborative Web Security
ERP Streaming System Mgmt

CONSUMEIT BUILDONIT MIGRATETOIT

I
4



2. 2R E9| AlE (2) JPANDORA.TV

USS$ billion

A8 HblAS &

U2 the Octet AZESF0 MUIAECH Chaiet 0| Jisoll, XS JHE S0l= ABIAJt
tset 2 S I8t AHIAE d5
gt 52t PaaS EEHS AMHIAS] HEO0l XISFHC=Z &dsE UlE

5
2ctRE QEHE 50t U= Telcol| 85 JISE Key factor2 EHS MBIAE 04

PaaS: a key growth opportunity for telcos
Infrastructure and Platform as a Service

Cloud Services - Share and Market Growth Prospects

Paas (Bubble = Telco 2014 revenue)

20%

150A’ - @7
a
10%

5%

¥ Cloud-based Integration
(csl)

& Dynamic infrastructure
services

LIEEN

0%

Telco — Market Share Growth 2011 - 2014

0% 20% 40% 60% 80% 100%
Compound Market Annual Growth Rate 2011-2014

2008 ng 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 5';': ) Sources: EMEA Telco 2.0 Brainstorm November 2011, STL Partners.




3. 22} E09| digk (1) JPANDORA.TV

]
PeaS, SaaS, lags A 8le T Q72 AblA SRS B8 8
« N2 IS TSEBSI B2 CHI0IALSl AHIAE RoH o=t & D /2e| 130 e X "I
St
-> olLIC| EHZBUHA 2PE U2 HZE = U= one stop platform & G0I1E2|E CloudZ22] BigI 2R
SaasS
Application
PaaS Modular
Serhice-orineted
Muilti- or Single -tenant
Connected
Platform
Development, deployrment & run-time -> O
- ¢ ne Stop
senvices for cloud applications
‘ JHIA BHE
Storage
Facilities S'E’.':Urﬂ'f
Network Services
laaS
Compute, network Physical/Virtual Servers

& slorsge senices
cn-germand 6



3. 222 o| HISE (2) 4 PANDORA.TV

Bverything as a Service & Hybrid cloud

MH| 2 7|E A7% 7

Everything as as Service
(PaaS, Saas, IaaS, etc)

IT CapEXQ| &|7| ™ ZtA

SW,HW,NW

= St
Sge EMCo OE H| =LA SIEHM & EHEIA
CH 2 One Stop gIEd &R
MNHIA ESHE
MZ2 f2{Cto Cigt A2 MIE 322
HE 7|23 Y 44y =4 ot 24

Xt glo] ==2E

e MH|A 7S

o

g

H|=L|A i}

0=

7k

olr



4. O|C|0{ AMH|A A% (1) JPANDORA.TV

Online Video Platform (OVP) AlBIA 0|8 &5

2R SHS 0 St Needs M*JJ HEO 0ICIH MHIA2E o1Zet 25 L ol Ofst HIES
AZotl, Ctst AdlA0 CHet HAE L JHEO0| ItRZ22 OVP AHlAZ HESH=E F=A
> oIZ2IF Sk ODICINO 2t3E EHAIY, CMS, 82 ZdI0I0], &85, Eo)|s 2 a2
MHIAN SEH HAAE L &XE = Y= 0ICI0 One Stop AHIA E3HZ 2| Needs &S
M ment
as?a?t?:ﬁcs Conlenl;
Load
Balancer pC
Live i Smartphones
~» Transcoding —*  Media Server * Delivery Tablets
VoD v

— Storage




4. O|C|0] MH|A A% (2)
Brightcove Top in 22& OVP market

« Online Video platform2 22 2 20| AHIAGSIHH 22 HALHMUHA &%

- U= Kollus, WECANDEOJI =W AMHIAE AIELZ AIE & =J|H

-

Al

93'3 Contenders Pe?ftgf’r?\%rs Leaders
Strong
A
Q-‘-J.I h \' . Ooyala G‘
"z brightcove &< mediamelon SHE ™ AR
_::' -;.: VMIX (+) () Kaltura

“:OOVALA feltneriatform  Kaltura fie:

Current Fliqz : /

*’ r offering
wghs QUADIA VW vidmind
[ online videg

UMICORMMEDIA

OoriginDigital - —NDAVO  wpiksel

An Accenture Company

Market presence
e

Weak

Weak Strategy - Strong



Hu
I

4. O|C|Of MH|A AZ (3)
OVPE EY4 ABENA BENNY 2E I8 NS

DICION AHHIA AFRIXIS] ABIA &
> nue

ok

.||J

kLI

[==K=)
To=

<Brightcove HI& J|ls>

rt

{I_I

Hybrid Dig

tal TV

M2

)

I w ® o

nygzcs
HH2E UFTPYRE

58 He|5

DRM & %2 4=F2| 5¢HH| 2ot
s ‘:il—

L]
(]
~
or

o of
i o@
£
=
o
[
iy
r
2
4
I

°| EIHH\‘ ol &3
H|~ 0|2 S5 z.1{‘=

WEB / APP ZH | sopie|»
u_q“" "”n” tlx{;}sl
PC/Mobile& ZH[0|x],
Mobile App 73 &I#

RISV

(@] L

“EﬂUlE"l HZ

H{ZD| S

L= S8 2l ALSEEA

DEZe| N-Screen M|~ B2

API HIZ

JIEMNAAG HE S

LIVE MH| A | sopu)x

Sl o4 €A gloj u2
2ol ME|A A 7Hs

B SN HE NAHS MHIASSH0 HIB
DICIOI0N CHEH X Z/2el/&&/E 01018 OVPUIH G125t

z_sF
S =

AL
e

I E=

MO

CMs H|Z

hpol BH2lE el 2l
SlE CMS(Eax 2ie) 224)

Az

2498

HAIZ AR E3n Hye

88 Agx 24 2EE K

HEE | 2ot~
Haw=ExH 3= Lo

=2 TR 4 2
HEE xH

10



5. OJC|0{ AM{H|A gk JPANDORA.TV

SZ4 &RE HUlA0 &30] o
Media AMUI& AHR R1Zg) 2 EREt Jls AUlAs #et

everything as a service 2
« OVPII £2d YHM L Partneringdold 22 JIs=S NMEot2 UKL &= S2E AHIA HZ20
SHECIO AFE RS0 CHEH L EE L 243 S/W Ol 2IHJ} ot 2
P fl?\kamal L Z N amazon =X
- -brlghtcove E C@DER
MSOI 2 JH&tF N QIZEIE X256t Azure 22IRE0 OVPE 22 St AHIA HIZ0] Of:
SHAN AHIAON CHSE Everything as a service 2% & NS o=

1

Enterprise Dewvelopers
Independent Software Vendors
Systmltegtrs H -
DmndSnres
it G - e
= i

Windows Arure Media Services




6. KT & T&e 29| “Media Cloud” A{H|A

« KT ucloud &1t 2TV 0ICIH &F 8 MBIA L6

<d PANDORA.TV

Medie 28 SRE 8 Everyghing as a Service &1

Jt gt Cloud& Media Platform Service

-

kt Media Cloud

24/ 3%
b
NAVER
x| &gt KAKAO YTN CHANNEL
DgM NaTE®
KBSC meC e YAHOO! = MBN .m
e8s Qe O ses . A
" SFMYSCS APl AB'ZI ! » N-Screen Z20[0|
= QI3 API =T —J
* SN UtTR 4
* VOD Etazic aa}"'— Big Data Ff;;: bl
e St ey kltﬂ olma} e
B EA T
» 2K
* EIEAOlE} 2] TITE?" 4
‘“Eﬂ@gﬁﬂ = SSAVOD / LIVE H&
o PPA}
i i ¢ N gy e clgoem
meuast ly 7
KBS
YBM)si-sa TRIHACKERS mlm

~

\\\ -
. Ogst s34

Y RS H/W, S/IWNW S,
Hybrid @ EH2| Public / Private
olZel M=

N-screen 2 2 & 2 HHIAO
Hgtst OVP EE 2 E JIs
=2

BIS AL/ HEAI S S8 (Sg4&

& OI0IXl & A E) CMS ®I2
Ctest AulA E-Z0 W2
E&otl ZdHE &5

-
-
| . SN0 28t F/2H cost
) BIIE HZ > A28 029
(%ﬁ s : Subscription Ml <
Y
— SDK
. -— O EFSE=L E0 )

4
S U MHIA

iy
e

2



“dPANDORA.TV

13



